Board of Management

S.N. Naomh Treasa Cashel County Galway

As members of the Board of Management, our main function is to
manage the school on behalf of the patron, for the benefit of the students and to
provide an appropriate education for each student at the school.

We are committed to supporting this school community!

Board of Management Meeting - Agreed Report
9th of September, 2024

e Welcome

e Review of previous Meeting Minutes

e Financial report was presented including a discussion regarding long and short
term budget plans to manage immediate and prepare for future needs of the
school.

e Principal’s report offered information, highlights of learning and activities
including:

o Enrollments for the start of the 2024-25 school year stands at 42
students, 22 in the Senior Room and 20 in Junior/Infants. Welcome back
to all of our families and special welcome to our newly enrolled families!

o Related to the final report of Curriculum Inspection in the area of Maths
which was presented in May, students are now engaging in a new Maths
Curriculum and materials recommended in our Inspection Report. More
information will be forthcoming to families as the school ramps up to full
implementation expected in the next year.

o Special thanks to All Staff for engaging in team planning and professional
development in problem solving, improving school systems prior to the
start of the year!

e Child Safeguarding Statement was reviewed and the Oversight Report and Anti
Bullying Report were presented
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e A new Plean Scoile three year review cycle/timeline has been developed and
was presented.

o Policies/procedures reviewed and adopted include:
m The new required Working Together document/code of conduct

for teachers was adopted by this BOM for whole staff as well
m The new required Grievance procedures for Parents (flowchart)

m The Safety Statement

o Policies that will be in review during this school year include:
m Code of Behaviour
m Bi Cinealta (Anti-Bullying Policy)
m Mobile phone/digital device acceptable use policy
More information will be forthcoming as we will be gathering parental
and student feedback as part of these relevant policy reviews.

e Safety Committee update

e Agreed Report discussed



