Board of Management
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Board of Management Meeting - Agreed Report
21th of January, 2025

As members of the Board of Management (BOM), our main function is to manage the
school on behalf of the patron, for the benefit of the students and to provide an
appropriate education for each student at the school. After each of our Board of

Management (BOM) Meetings, we share an Agreed Report that highlights the content

of the meeting so that you are better informed about our work.

e Welcome

e Review of previous Meeting Minutes

e Financial report was presented as well as an update regarding all of the very
positive steps being taken in budget planning and fiscal oversight.

e Principal Jackie shared examples of the staff continuing to engage in
Anti-Bullying professional development. Child Protection Training for members
of the BOM is being planned.

e In a continued updating of Policies, the new Code of Behaviour, Anti-Bullying
and Phone policies were discussed. Look for further information for Parents
about these policies and learning opportunities in the near future!

e A report about Safety procedures. Work is being done at record pace to
improve our school facility and grounds! Great thanks to the leadership of BOM
Parent Rep Ollie and others who have helped in this effort. We did discuss the
extreme weather situations this year and delay in school start or school
closures. We discussed the BOM writing a formal letter to the Council to
highlight the need for gritting our road to school for the safety of our students,
families, buses and staff.

e Principal’s report offered information, highlights of learning and activities
including:

o Enrollment is stable and continues to be 42 students.

o The importance and structure of swimming lessons was discussed.
1st-6th class students take the bus and attend group lessons in Clifden.
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o A part of the Junior Entrepreneur Project, a Dragon’s Den for project
presentation and feedback is being planned. What a wonderful
experience for our students!

o High praise for the charming Christmas Play. The students are still
singing the songs! Thanks to Jackie and the staff for your work, thanks to
all the families for your support. It was a great event!

o Our amazing Parents’ group continues to be quite successful in
fundraising. The Christmas Play, the Return Bottles collection, and the
upcoming at Joyce’s on the 30th of Jan and the 50/50 Draw options bring
so much good will and support to our school. Thanks so much for the
efforts!

e Child Safeguarding Statement was reviewed and the Oversight Report and Anti
Bullying Report were presented

e Agreed Report was discussed.



