Board of Management

S.N. Naomh Treasa Cashel County Galway

Board of Management Meeting - Agreed Report
22nd of July, 2025

As members of the Board of Management (BOM), our main function is to manage the
school on behalf of the patron, for the benefit of the students and to provide an
appropriate education for each student at the school. After each of our Board of

Management (BOM) Meetings, we share an Agreed Report that highlights the content

of the meeting so that you are better informed about our work.

e Welcome

e Review of previous Meeting Minutes & Correspondence

e Financial report was presented.

o Our process, oversight and planning continues to be refined with
detailed budget development and analysis presented based on the
current and previous years’ revenue and expenditures.

o Discussions regarding:

m Identifying Items/activities that come with no funding and in the
past have had costs absorbed by the school. Costs continue to
increase and school simply does not have the resources to absorb
costs as we have in the past.

m Calendarizing parent contribution expectations for school related
items/consumables, projects and events for transparency and
familial planning.

m Having a BOM Planning Session to lay out short and long term
goals.

e Principal’s report offered information, highlights of learning and activities
including:

o Review of the very successful end-of-year activities.

o Presentation regarding Testing/Assessment information for the school
regarding English and Mathematics.
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o Our amazing Parents’ group continues their success in fund raising and
supporting our school! Great thanks to them!!

e BOM Ratified the Bullying Policy and reviewed an informational one-page
explanation for parents and staff.

e Agreed Report was discussed.



